
The Process

The fi ve-month project will be 
comprised of two distinct phases: 

Phase One: 

Workforce Analysis

During the fi rst phase, the consulting 
team will conduct an in-depth 
assessment of the Pennyrile region.   
The process will begin by updating 
statistical information about the 

region’s economy and workforce 

conditions.  The consulting team will 
conduct focus groups, interviews and 
surveys to understand local perceptions 
and vision.  Next, an evaluation of the 

region’s educational infrastructure 
and assets will reveal strengths and 
gaps in the talent pipeline.  Phase One 
will conclude with a series of strategic 

recommendations for enhancing skill 

sets and preparing the region for 

current and future employer needs.  

Phase Two: 

Emerging Sector Analysis & Plan

Phase Two will occur concurrently 
with Phase One.  During this phase, 
the consulting team will evaluate 
the region’s industry base and 
recommend targets for future 

business recruitment, expansion, 

and entrepreneurship initiatives.  The 
process will conclude with strategic 

recommendations for aligning 
workforce, community, and economic 
development eff orts to prepare the 
region for target industry growth.   

T
urbulent economic times 

currently challenge our nation 

and our state. The West Kentucky 

Workforce Investment Board (WKWIB) 

and Pennyrile Area Development 

District (PADD) are taking this 

time to ensure that our region is 

prepared for the future.   Thanks to 

support from the U.S. Department of 

Labor and Economic Development 

Administration, the WKWIB and 

PADD have begun a fi ve-month 

process of identifying future 

economic development targets 

and aligning workforce programs 

around those businesses’ needs.  

National consultants from Avalanche 

Consulting, Inc. and the Council for 

Adult and Experiential Learning (CAEL) 

will conduct a multi-faceted, in-depth 

evaluation of the region and craft a 

strategic plan that will result in long-

term growth and prosperity.

T
his process will answer critical 

questions such as:  What 

characteristics of our region are 

true competitive advantages?  How 

do individual counties’ strengths 

combine to create a unique 

environment for business?  Where are 

the gaps in our talent pipeline?  What 

specifi cally should the region do to 

expand and recruit companies in 

tomorrow’s high growth sectors?    

A
s a result of this process, the 

nine-county region will be 

positioned for the next wave of 

economic growth and have the 

expertise, vision and tools to succeed.
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Project Timeline

Avalanche Consulting is a strategic 
planning fi rm specializing 
in workforce and economic 
development.   Avalanche’s 
approach is collaborative, creative, 
and implementation-focused. 
The fi rm’s principals have a 
combined 30+ years of experience 
creating workforce and economic 
development strategies for 
communities across North 
America and Europe.  
www.avalancheconsulting.com

National Expertise in Workforce and Economic Development

About the Consulting Team

The Council for Adult and 
Experiential Learning (CAEL) is a 
national non-profi t organization 
which creates and manages 
eff ective learning strategies 
for working adults through 
partnerships with employers, 
higher education, the public 
sector, and labor.  CAEL works to 
remove organizational barriers 
to learning, identifi es eff ective 
practices, and delivers value-
added services.  www.cael.org

Contact Us

Sheila Clark, Director
West Kentucky Workforce
Investment Board
300 Hammond Drive
Hopkinsville, KY 42240
sheila.clark@ky.gov
www.peadd.org

Chris Engle, Senior Consultant
Avalanche Consulting, Inc.
711 San Antonio Street
Austin, Texas  78701
(512) 280-1799 offi  ce
chris@avalancheconsulting.com
www.avalancheconsulting.com 

The West Kentucky Workforce Investment Board (WKWIB) is a 
nonprofi t organization responsible for responding to training 

needs, economic development, and workforce development 
programs throughout the Purchase / Pennyrile regions.  The WKWIB 
oversees the One-Step Career Center System in the region in 
conjunction with local elected offi  cials.

Serving as the fi scal agent of the WKWIB, the Pennyrile Area 

Development District (PADD) is a nine (9) county regional 
planning and economic development group.  Its collaboration 
with and support of workforce development serves to enhance its 
economic development initiatives in the region.
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